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1. EXECUTIVE SUMMARY 
 
1.1 This report asks the Committee, acting as shareholder of Reading Transport 

Limited (RTL), to appoint a director to the RTL Board. 
 
1.2 There is one vacancy, arising from Councillor Stanford-Beale coming to the 

end of her four-year term. 
 
2. RECOMMENDED ACTION 
 
2.1 That Councillor Stanford-Beale be appointed as a Director of Reading 

Transport Ltd. 
 
 
3. POLICY CONTEXT 
 
3.1 The Council is the shareholder of Reading Transport Ltd.  The relationship 

between the Council as shareholder and the Board is set out in the company’s 
Articles of Association, which were authorised by the former Transportation 
Committee of the Borough Council on 21 February 1986 (Minute 190 refers). 

 
4. CONTRIBUTION TO STRATEGIC AIMS 
 
4.1 The Board is responsible for setting the policy base for Reading Transport Ltd, 

including addressing considerations of equality and sustainability in the 
company’s employment practices, and in its delivery of service. 
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5. LEGAL IMPLICATIONS  
 
5.1 Reading Transport Ltd was set up in 1986 as a company separate from the 

Council under the provisions of the Transport Act 1985.  The Company’s 
Memorandum and Articles of Association were incorporated on 27 March 1986.  
This document includes provisions for the Council as shareholder to appoint 
Directors to the Board. 

 
5.2 The Urgency Committee, on 15 March 1999, agreed to an amendment to 

Articles 79, 83 and 84 of the Articles of Association for Reading Transport Ltd, 
to simplify the arrangements for the retirement of Directors (Minute 166 
refers).  Under the amended process Directors, once appointed, will hold 
office for a period of four years from the date of appointment.  Directors will 
automatically retire at the end of the four-year period, when they may then 
be re-appointed. This would not prevent a Director resigning or being removed 
by the shareholder; in these circumstances the Director appointed as 
replacement would serve for four years from their date of appointment and 
would not “slot in” to the position of the Director being replaced.  
Appointments to the Board have been made under this revised process since 
1999. 

 
5.4 The current shareholder-appointed Directors, and their dates of appointment 

and retirement, are as follows: 
  

Appointed Director 
 

Retirement 

2014 Cllr Stanford-Beale 2018 
2015 Ms T Thomas 2019 
 Mr M Townend 2019 
 Cllr Woodward 2019 
 Mr M Adams (Employee representative) 2019 
2016 Mr D Sutton 2020 
 Mr K Moffat 2020 
 Mr F Connolly 2020 

 
5.5  The Transport Act 1985 requires the Council to ensure that there are no more 

than seven Directors who are not full-time employees of the company. 
 
5.6 There are currently eight shareholder-appointed Directors of the company, as 

shown in 5.4 above, one of whom is a full-time employee of the company. 
 
5.7  Under Article 85 of the Articles of Association (which has not been amended), 

any Director who, when appointed, was a Councillor will automatically retire 
when he/she ceases to be a Councillor. 

 
5.8  Under Article 83(ii), the Council as shareholder may remove any Director 

before his/her period of office has expired, and appoint another person to fill 
the resultant casual vacancy, in which case the appointment will be for four 
years as explained in paragraph 5.3 above. 
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5.9  All Directors may be re-appointed.  Directors who are appointed this year will 

serve for four years, expiring in 2022. 
 
6. FINANCIAL IMPLICATIONS 
 
6.1 None direct for the Council.  The Directors have a fiduciary duty to Reading 

Transport Ltd to ensure that it is solvent and is able to meet its day-to-day 
liabilities to its creditors. 

 
7. BACKGROUND PAPERS 
 
7.1 Articles of Association of Reading Transport Ltd. 
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	4.8 Roads which only receive a cyclical highway inspection every 18 months, or those roads which are not now due another formal inspection before the end of this Financial Year, will be inspected for potholes at some point before March 2019 by the Nei...
	4.9 This Pothole Repair Plan will operate concurrently with the statutory highway inspection regime, as was the case with the previous Pothole Repair Plans.
	4.10 The delivery of this Pothole Repair Plan will be carried out using existing Highway Operative resources and plant/equipment.
	4.11 The Pothole Repair Plan will commence this month (July 2018) and continue through to the end of the Financial Year (31PstP March 2019).
	4.12  An update on this Pothole Repair Plan will be included in the ‘Highway Maintenance Update 2018/2019 and Programme 2019/2020’ report, which will be presented to Strategic Environment Planning and Transport Committee in March 2019. In addition, a ...
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	1. EXECUTIVE SUMMARY
	2. RECOMMENDED ACTION
	2.1 That the Committee notes the report.
	2.2 That the Committee formally approves the proposal for voluntary termination of the NCP contract and to bring the service back in-house.
	3.   POLICY CONTEXT
	4. BACKGROUND, PROPOSALS AND RECOMMENDATIONS
	4.1 The contract with NCP was let in June 2007 for a 15 year contacted term.  Therefore, the contract will naturally terminate in June 2022.
	4.2 In the current arrangement with NCP, the Council pays out just over £1m per year to NCP with an agreed Profit Share Threshold of £4.79m for FY 2017-18.  The Council retains 50% of any surplus income with the other half going to NCP. The Profit Sha...
	4.3 As a consequence the Council’s maximum takings have been limited to the pre-agreed Guaranteed Minimum value of £2.48m for FY 2017-18.  This also increases year-on-year with RPIX and equated to just over 50% of revenue net of VAT in FY2016-17. Cons...
	4.4 The contract is a management only service with the Council retaining all the responsibility for the assets and capital expenditure.  Whilst the commencement of the contract included initial capital investment there has been no further investment s...
	4.5 Clearly the current arrangement with NCP does not deliver value for money.  So, as the contract allows for voluntary termination this offers an opportunity to revisit the current service and generate additional income for the Council.  The proposa...
	4.6 Through the process of reviewing the contact and considering the options leading to voluntary termination an extensive business case has been produced.  This business case examines a number of options and future opportunities with termination resu...
	 Option 1: Do nothing
	 Option 2: Contract variation and capital investment
	 Option 3: Bring back in-house
	Other considerations reviewed included changing the car parking offer through further capital investment.  For example investing in automatic number plate recognition linked to payment systems.  Future investment is required and we will want to make c...
	4.7 Evaluation: Bring Back In-House
	The car parking service is brought back in-house with the RBC Transport team taking complete ownership of managing the assets and maintaining, at least, the current level of service.
	Quantitative Benefits arise through savings being made against the current payments out to the current external service provider.
	The key assumptions made in preparing the case to terminate the contract:
	o That voluntary early-termination cost (as defined within the contract) is expected to be between £320K and £500K. The final figure is calculated on the preceding 12months revenue from the termination date.  The exact figure is subject to reaching ag...
	 Early termination cost is defined within the contract as the indexed operating profit for the year immediately preceding the date of termination.
	 TUPE applicable in respect of staff at the point of termination and any redundancy costs for Staff employed.
	 The Initial Operating Cash Sum (£125K) contractually pre-agreed to be repaid to the Council on termination.
	o The indexed operating profit is the NCP share of the net operating revenue from the car parks after deducting RBC costs such as Rent & Rates, Loan Repayment & Staffing as well as NCP costs to 3PrdP Parties.
	o The Initial Operating Cash Sum was an agreed amount of £125k by the Council to NCP at the start of the contract as a reasonable average estimate of one month’s operating costs.
	o That there are no direct capital investment costs associated with voluntary termination.
	For the purpose of the financial assessment a worse-case scenario has been applied.  The purpose of this is to ensure that every eventuality has been properly considered.  For example, it has been assumed that Council staff will cost roughly 25% highe...
	4.8 The business evaluation for voluntary termination has been well scrutinised.  External legal advice has been sought on the contractual and financial implication of this option.   The legal implications of voluntary termination will be represented ...
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